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the organization, and categorizing vy
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(i D Which Countries Should | Sample?

Hi there, Gl obal MBaepdiigHht &lrnar o hnedy rr eySoghdyyRanne stageg ans-aheld iof
cided to conduct market research to inf@@inble to include European markets whonch, a handful of qualitative telep
the launch of your exciting new medical 8l be on holiday. interviews in each key market might su

vicei t hat 6s g-designed re- PNextyphatfislthe population whose opin- OF: if you are much closer to launch
search can produce insights which will optb n's | & m t r y inmmrket ¢'2V& argadydang fhis qualitative exp
mize your launch. As you begin to plan ghgearch, we must construct our study s&ff1: & more robust quantitative assess
research, one of the most important thipgs e  t 0 ref |l ect o u rWllbhgngefed Butdvgitould, %ggssédt

youdl | have to de cHeahink fisst ofttieimarkets i& wHich yRfisea@ngaryt dgta/research, tobSo-

include in this ef produc wil ldiBech &nd pliofitizd thoselkip!y. Pithes as a complegnent tg your p
questions to ask yourself as you make fhigusion in the study. Budget and timefiEfforts or a substitute in the market:
critical decision. permitting, consider also including tho¥BICh surveys and interviews are diffic

Firsti and this is an overarching questioWhich may be part of a setendollout. OPtain. While these secondary data o
you should keep revisiting as you reBecause a good portion of project costs BP&S may be incomplete, inconsisten
through the listwhat is my budget and centralized, it is more economical to tackefiRgether unavailable in your market

timeline?This should have a clear answet d d i t i onal mar k et s INEBSL ey arg M"‘Htp explasing gor eg
We donodot have unl i tedtediagvs eondyoting a separate sitel Y O igermede |

weeks to spend on research, so establsiwn the road. Now,what level of precision do | neec
these boundaries emrightyof yoir husifleed dhjbctimao s fEOM i igsearchih other words, are yo
as you plan. If you have $30K to spend, @& of primary research study will best!/00King to- develop couspecific strate-

canot -adinfryseghenttior If yoddress these objectivel¥ou are in the (Continued
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q Varying Use of Response Scales,
l’ Globally

When collecting and analyzing global déféerpretation t h e r es pondw®alltmarkets. tHovadeeer, when consideri
one of the most important questions @&@nding of what we, as researchers, ardture along the individuaidiectivism
need to ask, as researchers, is whethetiimately interested in (this is decidedlynension and the subsequent impact ¢
not observed differences are a true findiigerent from the literal interpretation).cbmversational maxims we can imagir
or due to response bias. Response bggheral, this has implications for how seme deleterious effects of this line «
may be defined as C@MmANCaissintentngtionhein thes qyéspking yWhether a culture is individual
to respond to a range of questionnaird ons wedr e as ki ngordoliedtvistawillsnecessanly imgaet hc
items on some basis other than the spedificuse onscalea s i mp | e i dhey then gpihngunichte,seacode, and ri
item contento and 9wheeend tthag si Stjraan d Is)rieve pforeatan; significant eespomaeybi
consistently across time and situations, #héversal; however, the concept bf a survey setting can exist between ct
bias is said to be a responsé.stfeen fiagr eement o i s c a tteeg avithi diferént nespodse fstilesrae
conducting global market research, ¥@spondent from an individualist culturetiaaten the validity of empirical finding
may observe one or more response styt@npared with a respondent from a collds-researchers, it is important to consid
as a function of the degree of differentiyist culture. Further, the amount of infuhere each country being studied fal
tion between the cultures being studig@gtion being considered, contextuallyatwng this continuum and make appropric
This differentiation may be characterizdfierwise, directly impacts response faccommodations both in design of re
along any number of dimensions; howev@ation. This is especially true when cesarch and analysis of data.

the individualisrollectivism dimensionsidering the formation of attitude objefisyris Claeys, MSc, Senior Director «

continually stands out with respectto th@ d st andards wit fgficgdi vi dualistos
research industry due to the impact thégere likely to form attitudes through objec- o )
stances have on larger personal constridcts Ve contrasts and collectivistos Dbe

S . : ; ; aulhus, D.L. (1991). Measurement and control o
related to communication and informatigly to form attitudes through assmﬁ';a;‘ponse bias. In: Measures

. . . I
processing. Research has shown that &ie&; responses to any form of attitudin ) ) . .
of the net results of these stances is tAs€stion will be biased. In totality, ther%figersonahty and Social Psychological Attitudes,

R . - . . - ... Volume 1. San Diego, CA:
individualist cultures (traditionally Westargommonality within these predispositions

cultures) tend to be characterized by tat speaks to differences in autobiogra fdemic Press nc.

extreme response S_t_yle (|'e" tendencqua! memory. The fram? Of.reference frgcﬁwarz, Spike W. S. Lee, and Alison Jing Xu
use only the extremities of the scale) wiilich a respo_ndent will thml_( _abOUt tk@UB)How Successful You Have Been in Life De-
collectivist cultures (traditionally East®@haviors, attitudes, and opinions, aspehds on the Response Scale Used: The Role of

cultures) tend to be characterized byfauncti on of t he r €uualMhdsetpirfPraghakicénferances Drawh
midpoint response style (i.e., tendencyefiges, varies by cultural disposition gffin Question Forricial Cognition: \adl,

. . . . Situated Social Cognition, 2
use predominantly the middle of the scaieys a differential locus of response.  Z°% % =¥ Sjrman D"FQ& beytchova, &
2. As discussed, these results are duedfobal market research often hinges on é@ﬁO). C'ogr.liitio>r/1, communication, and culture: Im|

!arger processes related to how in_formatﬁﬂef that cultures are comparable to @agons for the survey response process. In J. A.
is communicated, stored, and retrieved am@ther with respect to the instrument berkness, M. Braun, B. Edwards, T.P. Johnson, L

are therefore, correlated with questionngig used to study them; response bia §erg- P. Ph. Mohler, B.E. Pennell, & T.W. Smith
and scale design truct thod d it d t eds.), Survey methods in multinational, multiregio
) (construct, method, and item) do not v ¥nd multicultural contexts (pL9D).7New

It is generally agreed that the use of cékstematically with culture and a singlg: wiley.
textual information, when understandffignslated, survey instrument is applicable
and forming a response to a question, is
universal: however, the extent to which thighi ch Countries sShoul d IOf cdllegtive eultares: If all the coundries
information is used varies from one cultbir@®® a region Alooko ¢t
to the next. Along the individualisrgies or can you settle for one that applle$ mensi ons compr i s
collectivism continuum, this impact wotddthe E3? If regional strategies will suéhoosing one for the study will likely be
follow as less fice, you must decide which market(s) galbd approximation of the rest.
sensitive to represent the region. Here, select the prigkqq luck, Global Marketer! With thes
more sensi- ity markel(s) from that region roma busi- - 4,estions answered, you will be well c
tive and con- ness perspective, and/or congsidér our way to a propeegigned global
sequently, st e de 0aof individualevs. collectiveg; gy
have a culture. Countries Hofstede has identified . ) .
. significant  as individual are those in which societafSS Spilman, MPH, Senior Director ;
impact on ties are loose, whereas the opposite is fRgsearch

‘ pragmatic
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q l’ Hot Topics in International Market
Research Compliance: Implementing
the GDPR

| magine youdre sediens fprgcondusting market gaseprighe @s GlgRcompliant studies to ensure
an experience of a lifetiraeforeign ex- Well. With the European Union (EU) threat-personally identifiable information i
change trip! Your son or daughter cogRing fines of millions of Euros to offend- tied to survey data or interview dat
not be more excited and will come b&is, taking GDPR seriously is critical to only as long as necessary. While w
with incredible knowledge and insight infeeing simultaneously custéocesed will always have access to survey
new | and! But al omgdpifitables al | of your verhaimresgosses, we planto anon:
excitement, comes an equal amount Tafere are three types of organizations un- Mize all data within 12 months of daf
stress on your pagdr .GDPRO thosd ehatOcbntros plaa k collediian. We believe this approac
countryds | anguag gcontolebsp s fdefihirg Ythe pufdsé andaRAroprgtely balances responden
does!) and you wo npdns o groceddnh Bersdndl dataj tisosePrivacyyvtly the need for subsequer
will get updates every so often, but y@iat process data (processors) on behalf ofdata analyses.

certainly wonot Kk ndatacostrsliers, Yartd thode ghattd® Bofh. Thirdl, wedpPan to work closely with
ing on. Conducting international markeisearch firms like KJT Group are both our European recruitment partners
research doesndt gosrblérs hnd prdcdsdom,! cvelting ftre Wi réprt adverse events as effi-
members, but there are a lot of parallgleatest restrictions on our activities. Over ciently as possibleOur partners may
related to needing to trust people outsifig past few months, we have taken a ho- opt to report adverse events directly 1
your own country, understanding local aggic approach to ensuring we are compli- our clients, limiting the number of pa
toms, or even managing the anxiety of #i# with GDPR by focusing on three mainties who have access to personall
unknown. areas: identifiable information. We will cor

We at KJT Group do our best to aIIeviqte First, we revised our consent pro- firm all reql_Jirements before initiaFin
these concerns. Having conducted re- cess While personal data can be ac- data collection to ensure appropriat
search in more than 40 countries around quired and processed under other COmpliance from all parties.

the world, itodos be e negafliases, icohgeht isfcical WitiE 6 G1 o bR tsure to k
ensure appropriate compliance with local the market research industry. We haaeditional changes related to GDPR ar
laws and standards so our clients do not confirmed that all informed consentenducting international market researc
have to worry. Stayinga(fate on best used in studies involving Europeam general. For now, follow usrdsedin
practices and regulations across the globe countries will meet GDPR standardsdTwitteto receive all our updates!

is difﬁCUlt, but we have a strong network Offor transparency_ We will also maint;i)_iﬁan Wasserman. Director of Busines
incountry partners and insight from organi- records of these consents. '

zations such as EphMRA, whose Code,_ of
Conduct provides international guidelines
focusing on 20 countries including key mar-
kets such as the US;% Brazil, Mexico,

and South Korea.

Operations
Second,we reviewed and updated

our data processing activitiedVe

developed a stringent data

cleaning process for

The hottest topic on all compliance radars

is the General Data Protection Regula-

tion (GDPR)If you have not heard about

this | aw, then youoll want to do your home-
work fast, before it comes into effect on

May 25th. GDPR was developed to create

a consistent approach to data protection

for European residents. It gives people the

right to control their personal data, requir-

ing companies to ensure fAprivacy by de-
sign. o This strengthening of data privacy
requirements will have an effect on a varie-

ty of industries, hitting marketing hardest;

however, it will have important ramifica-
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